
Region 5 Assembly 
Date: 6/22/2020   Report Submitted by Pam P & Jo A. 

. 

Accomplished Since Last Meeting 

• Continue to hold monthly planning meeting. 
• All committees have a chair and are actively working on deliverables 
• Registration form completed and distributed 
• Registration opened. There are 37 registrations currently. 
• DJ secured for convention 
• Marketplace flyer for raffle baskets, clothing exchange and intergroup tables approved and distributed. 
• Planning Committee voted not to have a clothing exchange or intergroup tables.  Updated flyer being 

drafted for approval. 
• Publicity committee distributed email about cancellation policy 
• Decorating Committee has lots of great ideas. 
• First draft of program schedule reviewed and approved by the board. 

Timeline for Next Several Months 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Region 5 Convention
2020 Vision For You – Cleveland Central Intergroup

Apr 
2020

Registration Open

• Entertainment 
finalized

• Website 
established

• Start receiving 
Registration 
Reports

Kickoff

• Callout for committees
• Enlist a secretary
• Draft timeline for 

groups
• Draft Convention 

Guideline Bylaws 
Changes

Dec 
2019

Jan 
2020

Feb 
2020

Mar 
2020

May 
2020

Draft Flyers

• Clothing Exchange
• Raffle 
• MarketPlace Tables
• Confirm Taping Co.
• Registration flyer

Prep Flyer Distribution

• Reg form approved
• Flyer approvals

Establish Committees

• Reg 5 Web announcement
• Set meetings
• Consider entertainment 

options
• Start Monthly meetings 3rd

Sunday

Flyer Approval

• Present flyers to 
board / plan for 
distribution at 
Assembly

• Establish Options 
for Entertainment

• 1st Draft of Program 
to Board

6/21/2020
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Region 5 Convention
2020 Vision For You – Cleveland Central Intergroup

Oct 
2020

Wrap-up Session

• Region 5 
Assembly turnover

Draft Program

• Draft Publicity 
Notices/Get 
Approval

• Interview speakers
• Draft Reg Packet

June 
2020

July 
2020

Aug 
2020

Sept 
2020

Nov 
2020

Room Setups

• Publicity Plans
• Send program to 

taping company
• Create registration 

packets
• Interview 

Speakers
• Volunteer 

assignments

Hold Convention

• Convention
• Prep for after 

session

Program Complete

• Reserve Reg 5 
Hotel Rooms

• Begin volunteer 
assignment

• Begin publicity 
plan

Registration Closed

• Assign & Finalize 
speakers

• Finalize 
Registration 
Packets

• Finalize 
Volunteers

 
 

Open Items 

• Requesting extension on early bird registration  
• Confirming that the online registration is user friendly and clear. 
• Looking at all vehicles of publicity, specifically facebook. 
• Advice on guidelines that could be published about keeping members safe during the convention. 
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