CONVENTION COMMITTEE

Region 5 Assembly

Date: 2/17/2020 Report Submitted by Pam P.
Report to be given by Jo A.

Accomplished Since Last Meeting

¢ Held kickoff meeting and two subsequent planning meetings

e All committees have a chair and close to 30 people have volunteered for committees

e A draft of the registration form is with Mike - open questions regarding meals and pricing

e Program committee has a draft of the weekend outline, sent to Mike for review and next steps.

¢ Entertainment Committee is working on DJ’s and obtaining pricing.

e Marketplace has a draft of their flyer and will be sending along for review.

e Publicity is working on an email blast to prior convention members, region 5 reps/chairs and Cleveland
Central Intergroup OA members, about attending the convention. Email forthcoming for review and
approval.

e Decorating Committee has lots of great ideas that we will be bringing forth for approvals

Timeline for Next Several Months
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e Pricing for meals to complete the registration form
¢ Board comments on program outline
e Board comments on MarketPlace, Raffle and Convention Tables flyer.

Comments

It is an honor chairing this committee, the participation, creative ideas and service is overwhelming. We are
all very excited about hosting this convention.



